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St. Vladimir Orthodox Church

A Parish of the Russian Orthodox Church Abroad

Ann Arbor, MI ~ Founded 1981

August 24/September 6, 2023
Hieromartyr Eutycius

Dear Parish Family of St. Vladimir Church,

We would like to thank all of you for your spiritual and material support of our St.
Vladimir Church! With this letter we make our written Quarter 2, 2023 report out.
We will have a meeting regarding this report on Sunday, September 10, 2023
during our parish meal. Please plan to join us, but please also feel free to ask a
question outside of that meeting if that is more convenient for you. Email or call
any of us, or use this link: https://forms.gle/4fWgRy645KL.cCmJx8 to ask a
question anonymously. We sincerely want to hear from you! We want your
ideas. We seek your feedback. We need your help. This parish is God’s of course,
but He has given us the responsibility to care for it. If we all take ownership and
we all make a sincere effort, and we ask God’s help, and we don’t care who gets

the credit for our success: we can do ANYTHING as a parish family.

Quarter 2 was a financially neutral one for our parish. We collected and spent
almost the exact same amount of money. Please see the attached Income &
Expense Statement for more details. Please take the time to read the explanations.
We have also included all information by quarter from 2022 so that you can
compare this year and last year. Also, please find the Year to Date financials for
2023 attached. We are incredibly thankful to our parish family who generously
supports our active parish life!

And we would like to encourage you to keep striving in this regard! Even when
we cannot come to the church the church must exist — and even thrive. Let us
use our time, treasure, and talent that the Lord has freely given us to see to it that
our parish continues to be strong even during the challenging time of summer!
Learn more about how to support the parish at this link:
https://tinyurl.com/donatestva2.

There are many ways to engage with our parish, and we encourage you to do just
that to the greatest extent you can. The more involved you are the more likely you
are to persist in your faith. Please visit this site to learn more and to take action for
the good of your and your family’s salvation: https://tinyurl.com/engagestv.

Hoporas npuxofckas cembsi xpama CB. Biagnmupa,

MBslI 6b1 X0TeIM TI06J1aroAapyuTh Bac 3a Ballly AYXOBHYIO U MaTepUabHYI0
nozzepkKy Hauel Cearo- Bnagumupckon tepksu! C 3TUM MMCBMOM MBI
MOChI/IaeM HaIll OTYET 3a 2-oif KBapTani 2023 roza. ¥Y Hac Oyzer cobpaHue,
TMOCBSIIEHHOE STOMY OTUETY, B BOCKpeceHbe, 10-ro ceHTs10psi 2023 T., BO BpeMst
nipuxojckoro obeza. IloxxanylicTa, 3araHUpyiTe IPUCOEJUHUTHCS K HaM.


https://forms.gle/4fWqRy645KLcCmJx8
https://tinyurl.com/engagestv
https://tinyurl.com/donatestva2

Ecin BaM 3T0 He NOAXOUT, NOXKa/lyMCTa, MPUChUIalTe BONPOCHI 10 3/IEKTPOHHOU NTOUTe WK 3BOHUTE
WCIIOJTb3YsI 3Ty CChUIKY: https://forms.gle/4fWgRy645KL.cCmJx8. Bbl MoxeTe 3a/jaTh BOIIPOC aHOHUMHO. MbI
oueHb ObI X0Te/IM Bac ycabimarek! Ham HykHbI Baim uzen. Ham Hy)kHa ¢ Bamy obparHas cBsisb. Ham Hy>kHa
Bala rnomote. Koneuno, sto boxxuii npuxoz, Ho OH a1 ero HaMm ¥ Mbl JJO/DKHBI OTBETCTBEHHO O HEM
3abotuThCsA. Eci Mbl Bee OyzieM paccMaTpuBaTh Halll IIPUX0Z, Kak COOCTBEHHOCTh BCEX UIEHOB, U €C/IH Mbl BCe
Oyzem mpuiaraTb UCKpeHHUE YCU/Hst, Bce Oyzem rpocuTth bora momous HaMm, 1 He OyzieM 6eCIioKOUTBCS O TOM,

KTO ITOJIyYWT Harpazy 3a Haill ycriex: Torga Mol cmoxkeM caenars BCE YTO YTI'OJHO kak npuxoackas

ceMbil.

Bropoti kBapTan 0bl1 (PUHAHCOBO HEUTPaTbHBIM, CKOJILKO Mbl COOPA/IM, TOYHO CTOJIBKO YKe U TIOTPaTH/IH.
[MoxxasnyticTa, TPOCMOTPUTE OTYET O TIPUXO/e - pacxofe AJisi bosee feTanbHOrO MOHUMaHUs. [Toxkamyiicra,
MpouUnTaiTe 00bsACHEHNsI. MBI BK/TFOUM/TH TaK)Ke B OTUET BCIO MH(POPMAI[HIO TTOKBAapTaabHO 3a 2022 o/, uToObI
BbI MOIVIM CPaBHUTh 3TOT Y NIPOLIbIN rof. [TocmoTpuTe, mo)kanyiicTa, Takke ()MHaAHCOBBIM OTYET C Hauyasa roja
3a 2023, KOTOpBIN TakXKe MpuiaraeTcsi. Mbl oueHb 671arolapHbl Halllel TIPUXO/CKOM CeMbe 3a Le/IPYI0
TO/I/IeP>KKY Halllell akTUBHOM MPUXOZACKON YKHU3HM!

Mgl Ob1 X0Te/TM UTOOBI BBl TIPO/I0/KA/IA ABUTAThCS B 9TOM Harpap/ieHuu! /laxke Toraa, Korja Mbl He MOXKeM
NPHUIATH B XpaM, IePKOBb JIO/DKHA CYHIeCTBOBATH - U Ja)Ke MponBeTarhb. [JaBaiiTe UCI0/1b30BaTh Hallle
BpeMsi, [IEeHHOCTH | TaJlaHThl, KOTOPbIe fa/l HaMm 6e3Bo3Me3HO ['ocofk /151 TOTo, YTOOBI MBI BU/IE/H, UTO HAIll
TIPUXO0/] TIPOJIO/DKAET ObITh KPEITKHM JlaXKe B JIETHUX YCIOBUSX! Y3HaTh OOJIbIIIe O TOM, KaK MO/IeP>KaTh MPUXO]
BbI MOYKETe TI0 3TOM CChI/IKe: https://tinyurl.com/donatestva2.

BbI MO)KeTe yuaCTBOBATh B Pa3/IMUHBIX c(hepax >KU3HM HALLero MPUX0/ia, U Mbl XOTeJIH ObI IPU3BaTh BacC
MOCTapaThCs MPUJIOXKUTD JIJIst 9TOTO BCe ycuusi. UeM Oosblile BbI OyzieTe BOB/IeUEHbI, TeM OoJibIle OyzieT
BEPOSITHOCTh COXPaHUTH Ballly Bepy. [lokasnyiicTa, 3aiiiuTe Ha 3TOT CalT, YTOOLI OOJIbILIE Y3HATH 00 3TOM U
HayaThb [IeHCTBOBATh /1/Is Balllero CriaCeHus U CriaceHust Balllei cembu: https:/tinyurl.com/engagestv.

With Love in our Lord Jesus Christ, C mob6oBbto 0 T'ocrioge Mucyce Xpucre,
Your Stewardship Education Team, Baiuia rpyrmmna no Bonpocam moreyeHus,
4 iz
. VY <t WA W .
CZ{ %
Fr. Gregory Joyce Jack (Alexey) Mitchell Leta (Ksenia) Nikulshina
Rector Starosta Head Sister
734-649-5746 734-395-5453 734-272-3826
P.S. Enclosed here are: P.S. TTpunoxkenue:
*  Quarter 2, 2023 Income & Expense * Oruer 0 goxogax M pacxozax 3a Il
Statement kBaprasn 2023 roga
* 2023 Year to Date Income & Expense * Oruer 0 goxogax v pacxozax 3a I u Il
Statement kBaprasn 2023 rona

* Full Year 2022 Income & Expense Statement * Oruer 0 goxogax u pacxogax 3a 2022 roza


https://tinyurl.com/donatestva2
https://forms.gle/4fWqRy645KLcCmJx8
https://tinyurl.com/engagestv

How to Support St. Vladimir’s

People often ask us how they can make donations to St. Vladimir’s other than by making a donation at church. We
work continuously to make this as easy for our parish family and friends as we can and we appreciate your feedback in
this regard. THANK YOU FOR YOUR SUPPORT OF YOUR PARISH!

to “St. Vladimir Orthodox Church” and send to:

St. Vladimir Orthodox Church
9900 Jackson Rd.
Dexter, MI 48130

If you would like to send us a check, please make it out

If you would like to make a RECURRING gift using a

CREDIT CARD, DEBIT CARD, PAYPAL, ZELLE,
VINMO, or make your donation directly from your
bank account please visit our parish DONATE page:

https://tinyurl.com/donatestva2

If you would prefer to make a RECURRING gift by making an ELECTRONIC FUNDS TRANSFER from your bank
to ours, you will need some or all of the information below. Questions: treasurer@stvladimiraami.org.

Name of the parish bank: =~ Chase Bank
Name on the account: St. Vladimir Russian
Orthodox Church

9900 Jackson Rd.
Dexter, MI 48130-9426
07 2000326

235651509

Parish address:

Routing Number:
Account number:

During this time of the Coronavirus pandemic we need
your support more than ever! The faithful are not
gathering in the parish church now, but the bills still
need to be paid — AND — we are being asked to help
those who cannot pay their own bills because of the
economic situation. Please establish a regular tithe in
support of the parish which God has entrusted to us!

We welcome and encourage you to remember the parish in your will or in other estate planning.

Why Support St. Vladimir’s?

For where your treasure is, there will your
heart be also. (Matthew 6:21)

St. Vladimir’s Orthodox Church has always,
throughout its 35+ year history, been well
supported by its parishioners. This is something
that we can be proud of and thankful for.
However, this is also something that we often do
not think very much about. We know that when
we are in church on Sunday there will be some
sort of collection, but we don’t usually think very
much about this, either before the collection or
afterwards. We see this as just a part of going to
church. However, stewardship, how we use

what God has given us, is something that we
should consider and something that we should
plan.

... UOO 20e coKposuuwje eawie, mav oyoem u
cepoye sawe. (M. 6:21)

Ha Bcem mipoTsbkeHWM CBoer 35+/eTHeu
vcropud xpam Casitoro Bnaaumupa Bcerga
ujeZpo TOAJEP)KUBAJICS TNPUXOKaHAMH, YTO
JlaeT TIOBOJ, [Jisi TOPAOCTH W 0Jiaro/jlapHOCTH.
Tem He MeHee, eCTb Bellld, O KOTOPbIX MbI 4YaCTO
He 3aJyMbIBaeMCcs. Mbl 3HaeM, UTO Ha
BOCKPECHBIX C/y)kbax B 1[epKBU COOHMparoT
TIO’KePTBOBAHMS, OZIHAKO OOBLIYHO He yresseM
3ToMy ocoboro BHUMaHus. [las Hac 3To
MPOCTO YacTb rnocenjeHusi xpama. OHaKO_MbI

JO/IKHbI OﬁgyMblBaTb U /IdHUPOBATDH, KdK

110/1b30BaThCs _JapaMH, TMOJAYYEHHbIMHM OT
bora.

Read the whole article/TIpounrarhb crarbio noHocTbio: http://stvladimiraami.org/flyers/plannedstewardship.pdf



St. Vladimir Orthodox Church

Ann Arbor, Ml
Income & Expense Statement Quarter 2 Q2 2023 Q2 2023
2023 Avg/month Avglweek*
ACTUAL
Income
OARS - Offering at Regular Services $76,900.46 $25,633.49 $5,915.42
WIND — What is not Diocesan Shared $35,468.54 $11,822.85 $2,728.35
Total Income $112,369.00 $37,456.33 $8,643.77
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $44,767.30 $14,922.43 $3,443.64
MUD — Maintenance, Utilities, Dwelling $7,048.20 $2,349.40 $542.17
SNAP — Supplies, ‘Nsurance, Administrative, Professional $8,695.21 $2,898.40 $668.86
Transfers (to Building Fund, School, Kiosk) $48,652.94 $16,217.65 $3,742.53
Other $3,574.98 $1,191.66 $275.00
Total Expenses $112,738.63 $37,579.54 $8,672.20
Variance ACTUAL vs. ACTUAL -$369.63 -$123.21 -$28.43
BUDGET
Income
OARS - Offering at Regular Services $49,060.64 $16,353.55 $3,773.90
WIND — What is not Diocesan Shared $49,398.20 $16,466.07 $3,799.86
Total Income $98,458.84 $32,819.61 $7,573.76
Variance ACTUAL vs. BUDGET Income $13,910.16 $4,636.72 $1,070.01
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $36,837.66 $12,279.22 $2,833.67
MUD - Maintenance, Utilities, Dwelling $12,701.69 $4,233.90 $977.05
SNAP — Supplies, ‘Nsurance, Administrative, Professional $7,069.47 $2,356.49 $543.81
Transfers (to Building Fund, School, Kiosk) + Other $39,045.40 $13,015.13 $3,003.49
Total Expenses $95,654.23 $31,884.74 $7,358.02
Variance ACTUAL vs. BUDGET Expense -$17,084.40 -$5,694.80 -$1,314.18

*13 weeks per quarter




Narrative Q2 2023

Actual Income vs. Expense -$369.63 A
Actual Income vs. Budgeted Income $13,910.16 B
Actual Expense vs. Budgeted Expense -$17,084.40| C

A — this metric describes what we collected vs. what we spent. We essentially broke even the second quarter of 2023.
Thank you to all who gave generously! If you haven’t set up your recurring donation yet NOW is the time to do so!
Visit our donate page to do so today: https://tinyurl.com/donatestva2

B — this metric measures our actual income vs. what we budgeted to collect. We collected about $13K more than we
budgeted in Q22023. Thank you to everyone who made this possible. But let us not rest! Make sure that your parish
is financially strong whether you can get to church every Sunday or not — establish a recurring donation/tithe today!
Information on how to establish a recurring donation can be found in the yellow box above.

C — this metric measures our actual expenses vs. what we budgeted to spend. We over-spent our budget by about
$17K this quarter. However, about $10K of that was in “Transfers” (having to do with building construction) and “Other”.
We do not budget either of these lines because they are extremely difficult to project. Still, even with that $10K taken
out we were $7K over our budgeted expenses this quarter. WE NEED YOUR HELP TO LOWER EXPENSES!

Our parish family has answers! Let’s share those! Please talk to any one of our Parish Council members about how
you know we can lower expenses in our parish family.

Parish Account Balances

06/30/23
Operating Fund $57,379.81
Building Fund $152,165.63
Cemetery Fund $19,234.00
School Fund $140,555.66
Kiosk Fund $6,026.39
Sisterhood Fund $8,603.78

Total $383,965.27


https://tinyurl.com/donatestva2

St. Vladimir Orthodox Church

Ann Arbor, Mi
All 2023
Income & Expense Statement Quarter 1 Quarter 2 Quarter 3 Quarter 4 Full Year
2023 2023 2023 2023 2023

ACTUAL
Income

OARS - Offering at Regular Services $69,679.07 $76,900.46

WIND — What is not Diocesan Shared $46,559.91 $35,468.54
Total Income $116,238.98 $112,369.00 $228,607.98
Expenses (COB - Central Operating Bills)

CORE - Clergy, Outreach, Regulatory, Episcopal $36,997.41 $44,767.30

MUD - Maintenance, Utilities, Dwelling $9,740.38 $7,048.20

SNAP - Supplies, ‘Nsurance, Administrative, Professional $7,416.26 $8,695.21

Transfers (to Building Fund, School, Kiosk) $32,894.44 $48,652.94

School Construction & Other $6,923.38 $3,574.98
Total Expenses $93,971.87 $112,738.63 $206,710.50
Variance ACTUAL vs. ACTUAL $22,267.11 -$369.63 $0.00 $0.00 $21,897.48
BUDGET
Income

OARS - Offering at Regular Services $49,060.64 $49,060.64

WIND — What is not Diocesan Shared $49,398.20 $49,398.20
Total Income $98,458.84 $98,458.84 $0.00 $0.00 $196,917.67
Variance ACTUAL vs. BUDGET Income $17,780.14 $13,910.16 $0.00 $0.00 $31,690.31
Expenses (COB - Central Operating Bills)

CORE - Clergy, Outreach, Regulatory, Episcopal $36,837.66 $36,837.66

MUD - Maintenance, Utilities, Dwelling $12,701.69 $12,701.69

SNAP - Supplies, ‘Nsurance, Administrative, Professional $7,069.47 $7,069.47

Transfers (to Building Fund, School, Kiosk) + Other $39,045.40 $39,045.40
Total Expenses $95,654.23 $95,654.23 $0.00 $0.00 $191,308.46
Variance ACTUAL vs. BUDGET Expense $1,682.36 -$17,084.40 $0.00 $0.00 -$15,402.04




St. Vladimir Orthodox Church

Ann Arbor, Mi
All 2022
Income & Expense Statement Quarter 1 Quarter 2 Quarter 3 Quarter 4 Full Year
2022 2022 2022 2022 2022

ACTUAL
Income

OARS - Offering at Regular Services $60,534.88 $59,891.46 $71,965.06 $69,115.33

WIND — What is not Diocesan Shared $89,972.85 $51,872.17 $24,482.16 $67,462.20
Total Income $150,507.73 $111,763.63 $96,447.22 $136,577.53 $495,296.11
Expenses (COB - Central Operating Bills)

CORE - Clergy, Outreach, Regulatory, Episcopal $41,638.55 $36,989.57 $47,054.08 $41,530.61

MUD - Maintenance, Utilities, Dwelling $10,037.80 $14,444.82 $9,222.29 $10,862.74

SNAP — Supplies, ‘Nsurance, Administrative, Professional $11,707.02 $9,397.00 $6,916.17 $13,499.56

Transfers (to Building Fund, School, Kiosk) $72,393.32 $31,949.94 $37,541.11 $73,043.25

School Construction & Other $18,337.37 $16,836.99 $9,174.83 $10,058.94
Total Expenses $154,114.06 $109,618.32 $109,908.48 $148,995.10 $522,635.96
Variance ACTUAL vs. ACTUAL -$3,606.33 $2,145.31 -$13,461.26 -$12,417.57 -$27,339.85
BUDGET
Income

OARS - Offering at Regular Services $49,060.64 $49,060.64 $49,060.64 $49,060.64

WIND — What is not Diocesan Shared $49,398.20 $49,398.20 $49,398.20 $49,398.20
Total Income $98,458.84 $98,458.84 $98,458.84 $98,458.84 $393,835.35
Variance ACTUAL vs. BUDGET Income $52,048.89 $13,304.79 -$2,011.62 $38,118.69 $101,460.76
Expenses (COB - Central Operating Bills)

CORE - Clergy, Outreach, Regulatory, Episcopal $36,837.66 $36,837.66 $36,837.66 $36,837.66

MUD - Maintenance, Utilities, Dwelling $12,701.69 $12,701.69 $12,701.69 $12,701.69

SNAP — Supplies, ‘Nsurance, Administrative, Professional $7,069.47 $7,069.47 $7,069.47 $7,069.47

Transfers (to Building Fund, School, Kiosk) + Other $39,045.40 $39,045.40 $39,045.40 $39,045.40
Total Expenses $95,654.23 $95,654.23 $95,654.23 $95,654.23 $382,616.91
Variance ACTUAL vs. BUDGET Expense -$58,459.83 -$13,964.09 -$14,254.25 -$53,340.87 -$140,019.05




Narrative 2022

Actual Income vs. Expense -$27,339.85 A
Actual Income vs. Budgeted Income $101,460.76 B
Actual Expense vs. Budgeted Expense -$140,019.05, C

A — This metric tracks what we actually collected vs. what we actually spent. Two years ago we were in the black $3,400 or so.
Last year we were in the black $27,000 or so. The difference between this year and those two years boils down to three
factors. First: pandemic support from the federal government that allowed us to pay our staff during the pandemic. Second: a
large insurance settlement from the break in at our barn in 2021. Third: a reduction in donations in 2022 due to the economic
situation. The solution to this is for each of us to re-examine our support of our parish, and for parish leadership to continue to
strive to lower expenses. We welcome your suggestions! This is a spiritual question first of all, so please consider
discussing with one of our priests. But please also visit our Treasurer Corner web page* to learn more about why and how to
support your parish. In 2022 we had 118 adult members. To illustrate how we can get to zero deficit for 2023 let us assume that
each of those adult members increased their giving in 2023 equally to cover the 2022 deficit. Using this formula, each adult
member would need to increase their tithe by $232 annually, or $19 monthly, or $4 weekly. These figures are presented to
give you a rule of thumb as you prayerfully consider your 2023 tithe to your parish.

B — This metric compares our budgeted income to our actual income. What this $101K black number shows us is that we
far exceeded the income budget this year. Thank you all for your incredible support! This also shows us that we probably
need to reconsider the income budget for 2023 at a higher number than 2023 to match budget to reality.

C — This metric compares our budgeted expenses to our actual expenses. What this $140K red number shows us is that we
far exceeded our budgeted expenses this year. Most of this has to do with the school expenses, since the cost of materials
we budgeted effectively doubled when the pandemic began and we have been struggling as a parish family to keep work
moving forward. Struggle can and should be spiritually positive. The struggle to build the school has been a good one, and
with God’s help we expect that classes will be held in the new school building beginning in the fall of 2023! We ask your
continued spiritual and material support as we push to finish the school in time for classes to begin!

Parish Account Balances

12/31/22
Operating Fund $35,113.25
Building Fund $133,991.57
Cemetery Fund $18,379.00
School Fund $15,359.80
Kiosk Fund $2,085.35
Sisterhood Fund $7,164.54
Total $212,093.51

*tinyurl.com/treasurercorner



