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St. Vladimir Orthodox Church

A Parish of the Russian Orthodox Church Abroad

Ann Arbor, MI ~ Founded 1981

July 1/14, 2020
Holy Unmercenaries Cosmas & Damian

Dear Parish Family of St. Vladimir Church,

We would like to thank all of you for your spiritual and material support of our St.
Vladimir Church! With this letter we make our written Quarter 2, 2020 report out.
We will have a meeting regarding this report on Sunday, August 30, 2020 during
our outdoor parish meal. Please plan to join us, but please also feel free to ask a
question outside of that meeting if that is more convenient for you. Email or call
any of us, or use this link: https://forms.gle/4fWgRy645KL.cCmJx8 to ask a
question anonymously. We sincerely want to hear from you! We want your ideas.
We seek your feedback. We need your help. This parish is God’s of course, but
He has given us the responsibility to care for it. If we all take ownership and we
all make a sincere effort, and we ask God’s help, and we don’t care who gets the
credit for our success: we can do ANYTHING as a parish family.

Quarter 2 was a strong one from a financial perspective. And we are thankful for
everyone who worked so hard to make this the case! Please see the attached
Income & Expense Statement for more details. This quarter we have included all
information by quarter from 2019 plus the two quarters of this year so that you
can compare this year and last year. As of the end of quarter 2 we are in a better
place than last year, and we are thankful for this!

Most are aware of this already, but we wanted to share with you that we will not
be holding a Russian Festival this year. Unfortunately we have relied on the
festival to help pay bills over the last few years. And we had counted on the
income from the festival this year for the same reason. Canceling the festival will
leave us approximately $35,000 short on our income budget. Please keep this, as
well as the need to continue to support our parish during the pandemic, vacations,
etc., in mind as you make stewardship decisions for your family. Even when we
cannot come to the church the church must exist — and even thrive. Let us use our
time, treasure, and talent that the Lord has freely given us to see to it that our
parish continues to be strong even during these unprecedented times! Learn more
about how to support the parish at this link: https:/tinyurl.com/donatestva2.

Please continue to pray for our parish, for those suffering in the pandemic, and for
those who help the suffering. With God’s help and your prayers we intend to
continue to serve the Divine Services as often as we can during these days, and
we ask you to join us on our live stream if you cannot come to the church — you
can find more information on that here: https://tinyurl.com/stvsocialmedia.


https://forms.gle/4fWqRy645KLcCmJx8
https://tinyurl.com/donatestva2
https://tinyurl.com/stvsocialmedia

[Hoporas npuxopckas ceMbst Xpama C. Bnagumupa,

Mb1 661 XOTeM TI06/1aroapuTh Bac 3a BAllly AyXOBHYIO M MaTepUabHYIO MOAIePKKY Harteld CBsTo-
Bnagumupckoii 1jepkBu! C 3TUM ITMCBMOM MBI TTOChIJIaeM Halll OTUYET 3a 2-oii kBapTan 2020 roga. Y Hac Oyzaer
cobpaHue, TOCBAIIEHHOE 3TOMY OTUéTY, B BOCKpeceHbe, 30-ro aBrycra 2020r., Bo BpeMst IPUXO/CKOTo 00esa,
KOTOPbIH OyzieT Ha OTKPBITOM Bo3zyxe. [loxkamyiicTa, 3aryiaHUpyTe MPUCOeIMHUTBCS K HaMm. Ecyii Bam 3To He
TIOJXO[WUT, MOXKa/IyUCTa, IPUChUIaKTe BOMPOCHI IO JIEKTPOHHOM T10YTe WU 3BOHUTE UCTIO/b3YS ITY CChUIKY:
https://forms.gle/4fWqRy645KLcCmJx8. Bel Mo)keTe 3a/1aTh BOMPOC aHOHUMHO. MbI OueHb ObI XOTe/H Bac
ycabimars! Ham HykHbI Bamy uen. Ham Hy)kHa ¢ Bamu obpaTHasi cBsi3b. Ham Hy»kHa Batua oMo, KoHeuHo,
310 Boxkuii mpuxof, Ho OH /las HaM OTBETCTBEHHOCTh O HEM 3a00TUThCsA. Ecii MbI Bce GyzieM paccMaTpuUBaTh
Halll TIPUX0/] KaK COOCTBEHHOCTh BCEX UJIEHOB, U eCJ/IM Mbl BCe OyZieM Mpu/iaraTb UCKpeHHUe YCHIIUs, Bce OyneM
npocuTh bora moMoub HaM, U He OyzieM 6eCTIOKOUTBLCS O TOM, KTO TOJIyUMT Harpazy 3a Halll yCriex, TOT/a Mbl
CMOXKeT CZies1aTh BCE UTO YTOAHO KaK IPUXOZCKask CeMbSI.

Bropoii kBapTas ObLT MPOUHBIM C (PMHAHCOBOM TOUKH 3peHus. Mbl OarofjapiM Bcex, KTO YCH/IEHHO paboTain
yTo0bI 3TO Ci1yumnsiock! [ToxasnylicTa, MPOCMOTPUTE OTUET O MPUXOJE - pacxofe AJst Oonee eTaabHOTO
MOHKMMaHMs. B 3ToM KBapTasie Mbl BK/IFOUW/IM TaKKe B OTYET BCHO MH(OPMaLMIO MOKBapTanbHO 3a 2019 rog,
IUIIOC 3a [jBa KBapTasa 3TOoro roja, AJist Toro, Yro0bl Bbl MOIVIM CPAaBHUTh 3TOT U NMPOLIbINA rof. Ha koHely 2-ro
KBapTaJia 3TOr0 ro/ja Mbl B JIyUllieM T0/I0’KeHHH, YeM B MPOIIJIOM Ty, X Mbl O/1aroflapHsI 3a 310!

BonbIMHCTBO U3 HAc, HABEPHOE, y>Ke 3HaeT, HO MBI ell[é pa3 XOTUM HallOMHUTb, YTO B 3TOM IOy PYCCKUHI
tbecTuBamb mpoBoAUTHCS He OyzeT. K cojkaneHuto, Mbl paCCUMTBIBAIN Ha GeCcTUBa/b MOC/IeAHe HeCKOTBKO JIeT
yTOOBI OT/IAUMBATh HAITK pacxo/ibl. VI MBI pacCUMTHIBA/IM Ha ZIOXOZ OT (heCTHBAJIS U B 3TOM rofy. OTMeHsst
(becTuBasb, MBI TEpsieM ,[IPUMePHO, 35 ThICSY 3aryIaHUpPOBaHHOTO OropkeTa. [loxkanyiicta, moMHUTE 00 3TOM,
Kak 1 0 TOM, UTOOBI MPO/I0/DKATh TO/IeP>KUBATh MPUXO0/], BO BpeMsl MaH/IeMUH, TOT/ia, KOT/la BbI HAXOJUTECH B
OTITyCKe, U T.[I., KOT/la Bbl TUIaHUpYeTe Oro/keT cBoeli ceMbU. [Jake TOTza, KOTZia Mbl He MO)KeM TIPUJTU B
LIEPKOBb, LIePKOBb [JOJDKHA CyIlleCTBOBATh - U Ja)Ke MpoLBeTaTh. [laBaiiTe UCIIOIb30BaTh Hallle BPeMsl, LIeHHOCTU
Y TaJlaHThI, KOTOPbIe /lai HaMm Ge3Bo3Me3HO T'ocriofs /i71st TOro, UToOb! Mbl BU/IE/H, UTO Halll TIPUXO/,
MPO/I0/DKAeT OBITH KPENKHM JIa’ke B 3TO OecripeliefieHTHOe BpeMsi! Y3HaTh O0bille 0 TOM, KaK IO//Iep>KaTh
TIPUXOJ, Bbl MOJKETe T10 3TOM CChUIKe: https://tinyurl.com/donatestva?2.

[Moxxasny¥icTa, Mpo/0/HKalTe MOJIUTHLCS 3a Halll TIPUX0/, 3a TeX, KTO CTPa/laeT BO BpeMsi MaHAEeMHUH, U 3a TeX, KTO
niomoraeT ctpaxaymuM. C Bokueli MOMOIIBIO U BalllMMU MOJIMTBAMU, B Halllel 1[epKBH OyyT MPOZ0/IKAThCS
Borocsy)kKeHus TakK 4acTo, KaK Mbl CMOKeM CJTY>KUTb B 3TU JHU, ¥ MbI IIPOCKM BacC MIPUCOeJUHSTLCS K HaM B
peKuMe TIPSIMOM TPaHC/ISIIIVU, eCJ/TA Bbl He MOXKeTe ObITh B XpaMe, - Bbl MOYKeTe HalTH JIOTIOJTHUTETbHY IO
uHpopMmalio 06 3ToM 37eck: https:/tinyurl.com/stvsocialmedia.

With Love in our Lord Jesus Christ, C moboBbto 0 T'ocrioze Mucyce Xpucre,
Your Stewardship Education Team, Baiiia rpyrma ro Borpocam rorneueHus,
£ s
CZ\ %

Fr. Gregory Joyce Jack (Alexey) Mitchell Leta (Ksenia) Nikulshina
Rector Starosta Head Sister
734-649-5746 734-395-5453 734-272-3826
P.S. Enclosed here are: P.S. TIpunoxenue:
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St. Vladimir Orthodox Church

Ann Arbor, Mi
Income & Expense Statement Quarter 2 Q2 2020 Q2 2020
2020 Avg/month Avglweek*
ACTUAL
Income
OARS - Offering at Regular Services $49,509.90 $16,503.30 $3,808.45
WIND — What is not Diocesan Shared $20,128.58 $6,709.53 $1,548.35
Total Income $69,638.48 $23,212.83 $5,356.81
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $41,230.62 $13,743.54 $3,171.59
MUD — Maintenance, Utilities, Dwelling $4,663.63 $1,554.54 $358.74
SNAP — Supplies, ‘Nsurance, Administrative, Professional $3,720.02 $1,240.01 $286.16
Transfers (to Building Fund & School) $7,568.00 $2,522.67 $582.15
Total Expenses $57,182.27 $19,060.76 $4,398.64
Variance ACTUAL vs. ACTUAL $12,456.21 $4,152.07 $958.17
BUDGET
Income
OARS - Offering at Regular Services $29,771.69 $9,923.90 $2,290.13
WIND — What is not Diocesan Shared $25,000.00 $8,333.33 $1,923.08
Total Income $54,771.69 $18,257.23 $4,213.21
Variance ACTUAL vs. BUDGET Income $14,866.79 $4,955.60 $1,143.60
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $38,899.95 $12,966.65 $2,992.30
MUD - Maintenance, Utilities, Dwelling $6,683.94 $2,227.98 $514.15
SNAP — Supplies, ‘Nsurance, Administrative, Professional $9,187.80 $3,062.60 $706.75
Total Expenses $54,771.69 $18,257.23 $4,213.21
Variance ACTUAL vs. BUDGET Expense -$2,410.58 -$803.53 -$185.43

*13 weeks per quarter




Narrative Q1 2020

Actual Income vs. Expense $12,456.21 A
Actual Income vs. Budgeted Income $14,866.79 B
Actual Expense vs. Budgeted Expense -$2,410.58/ C

A — What we actually collected vs. what we actually spent. This was very good during this second quarter. We received
funds from the federal government to help us during the pandemic. Without that money we would have been in the red
about $3000.

B — What we actually collected vs. what we planned to collect. Essentially the same note as “A” above. Great quarter!

C — What we actually spent vs. what we planned to spend. This one shows how well we managed our budget. In this
quarter we did rather well, although we did spend just a bit more than we had budgeted so we have some work to do here
We make a very serious effort to keep our expenses low, but we very much encourage our parishioners to help us in this
regard by giving us your good ideas. Please do share!



St. Vladimir Orthodox Church

Ann Arbor, Mi
All 2020
Income & Expense Statement Quarter 1 Quarter 2 Quarter 3 Quarter 4 Full Year
2020 2020 2020 2020 2020
ACTUAL
Income
OARS - Offering at Regular Services $40,551.50 $49,509.90 $90,061.40
WIND — What is not Diocesan Shared $31,558.54 $20,128.58 $51,687.12
Total Income $72,110.04 $69,638.48 $141,748.52
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $29,039.50 $41,230.62 $70,270.12
MUD - Maintenance, Utilities, Dwelling $14,011.75 $4,663.63 $18,675.38
SNAP — Supplies, ‘Nsurance, Administrative, Professional $9,845.00 $3,720.02 $13,565.02
OTHER $0.00 $7,568.00 $7,568.00
Total Expenses $52,896.25 $57,182.27 $110,078.52
Variance ACTUAL vs. ACTUAL $19,213.79 $12,456.21 $31,670.00
BUDGET
Income
OARS - Offering at Regular Services $29,771.69 $29,771.69 $59,543.38
WIND — What is not Diocesan Shared $25,000.00 $25,000.00 $50,000.00
Total Income $54,771.69 $54,771.69 $109,543.38
Variance ACTUAL vs. BUDGET Income $17,338.35 $14,866.79 $32,205.14
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $38,899.95 $38,899.95 $77,799.90
MUD — Maintenance, Utilities, Dwelling $6,683.94 $6,683.94 $13,367.88
SNAP — Supplies, ‘Nsurance, Administrative, Professional $9,187.80 $9,187.80 $18,375.60
Total Expenses $54,771.69 $54,771.69 $109,543.38
Variance ACTUAL vs. BUDGET Expense $1,875.44 -$2,410.58 -$535.14




St. Vladimir Orthodox Church

Ann Arbor, Mi
All 2019
Income & Expense Statement Quarter 1 Quarter 2 Quarter 3 Quarter 4 Full Year
2019 2019 2019 2019 2019
ACTUAL
Income
OARS - Offering at Regular Services $35,080.05 $39,914.27 $44,075.83 $39,709.66 $158,779.81
WIND — What is not Diocesan Shared $30,563.98 $5,897.22 $15,000.00 $15,000.00 $66,461.20
Total Income $65,644.03 $45,811.49 $59,075.83 $54,709.66 $225,241.01
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $36,870.73 $33,674.70 $44,659.82 $46,386.57 $161,591.82
MUD - Maintenance, Utilities, Dwelling $6,038.17 $11,506.84 $9,121.93 $4,672.20 $31,339.14
SNAP — Supplies, ‘Nsurance, Administrative, Professional $5,531.09 $4,690.26 $4,590.86 $8,147.58 $22,959.79
OTHER - Mostly Festival $4,682.39 $0.00 $0.00 $1,999.08 $6,681.47
Total Expenses $53,122.38 $49,871.80 $58,372.61 $61,205.43 $222,572.22
Variance ACTUAL vs. ACTUAL $12,521.65 -$4,060.31 $703.22 -$6,495.77 $2,668.79
BUDGET
Income
OARS - Offering at Regular Services $29,771.69 $29,771.69 $29,771.69 $29,771.69 $119,086.76
WIND — What is not Diocesan Shared $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00
Total Income $54,771.69 $54,771.69 $54,771.69 $54,771.69 $219,086.76
Variance ACTUAL vs. BUDGET Income $10,872.34 -$8,960.20 $4,304.14 -$62.03 $6,154.25
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $38,899.95 $38,899.95 $38,899.95 $38,899.95 $155,599.80
MUD — Maintenance, Utilities, Dwelling $6,683.94 $6,683.94 $6,683.94 $6,683.94 $26,735.76
SNAP — Supplies, ‘Nsurance, Administrative, Professional $9,187.80 $9,187.80 $9,187.80 $9,187.80 $36,751.20
Total Expenses $54,771.69 $54,771.69 $54,771.69 $54,771.69 $219,086.76
Variance ACTUAL vs. BUDGET Expense $1,649.31 -$6,433.74 -$3,600.92 -$6,433.74 -$3,485.46




Narrative 2019

Actual Income vs. Expense $2,668.79 A
Actual Income vs. Budgeted Income $6,154.25 B
Actual Expense vs. Budgeted Expense -$3,485.46, C

A — What we actually collected vs. what we actually spent. There is good news here — for the year we are in the black.

But it is not all good news. We are relying on the festival to pay bills, rather than putting the festival income aside for

the building fund or other good works. If we pull out the ~$30K festival net profit this category would have been ~$27K in the
red. In 2019 we had about 150 members. If you split this debt over the 150 members it comes out to $225 per member, or
$3.48 per member per week. If each of us increased out weekly donation by ONLY $5 we could save all the festival income
rather than spend it to pay bills. We can do this! Establish a recurring donation today. Pray about it. Talk to your spouse
about it. Invest in your parish: time, talent, and treasure as the Lord has blessed you!

B — What we actually collected vs. what we planned to collect. Thank God — we did well here! But the same message holds
true here as we find in the note above. If you pull out the festival proceeds we are in the red. Another important message:
EVERYONE should be working hard at the festival! Without it we cannot pay our bills! Make this the year you begin to
volunteer for the festivall

C — What we actually spent vs. what we planned to spend. Of course it is not good that we are in the red here. Fr. Gregory
and the Parish Council need to, and will, continue to watch our expenses closely so we do not over-spend. It is not good
that we over-spent. But to put the number in perspective we spent about $10 more per day that we had budgeted. That is
not nothing. But that $10 is well within our grasp to control by cutting expenses. We welcome your input in this regard!
Please contact Fr. Gregory or any Parish Council member with ideas about how we can cut expenses!

Note: Other income and expenses, such as building fund are not reflected in this analysis. Historically this income covers operating shortfalls,
although the goal is to increase collections to the point that all operating expenses are covered by these funds, allowing other income to be
used for special projects and charity.

Note: it is important to understand that the parish continues to be able to meet its expenses monthly despite the shortfalls noted above. The Stewardship
Education Team urges all our parishioners to consider their donations a part of their family budget and to make affirmative, personally challenging,
decisions about the tithe that each family provides to the parish. In this vein, please see the educational information attached to this analysis. Questions
are welcome and encouraged.



