Very Rev. Fr.
Gregory Joyce,
Rector

Jack (Alexey)
Mitchell, Starosta

Mikhail Fisenkov,
Treasurer

Marina Edwards,
Secretary

Ksenia Nikulshina,
Head of the Parish
Sisterhood

Konstantin
Poplavsky,

Head of the Parish
Brotherhood

Dmitri Knysh,
Trustee

Reader Michael
Marsh, Trustee

Igor Obertas,
Trustee

Natalia
Veniaminova,
Trustee

POST

9900 Jackson Rd.
Dexter, MI 48130

PHONE
(734) 475-4590

FAX
(734) 429-9025

EMAIL
info@
stvladimiraami.org

WEB
www.stvladimiraami
.org

TWITTER
@stvladimiraami

St. Vladimir Orthodox Church

A Parish of the Russian Orthodox Church Abroad
Ann Arbor, MI ~ Founded 1981

May 17/30, 2022
Apostles Andronicus & Junia

Dear Parish Family of St. Vladimir Church,

We would like to thank all of you for your spiritual and material support of our St.
Vladimir Church! With this letter we make our written Quarter 1, 2022 report out.
We will have a meeting regarding this report on Sunday, July 17, 2022 during our
parish meal. Please plan to join us, but please also feel free to ask a question
outside of that meeting if that is more convenient for you. Email or call any of us,
or use this link: https:/forms.gle/4fWqRy645KLcCmJx8 to ask a question
anonymously. We sincerely want to hear from you! We want your ideas. We
seek your feedback. We need your help. This parish is God’s of course, but He
has given us the responsibility to care for it. If we all take ownership and we all
make a sincere effort, and we ask God’s help, and we don’t care who gets the
credit for our success: we can do ANYTHING as a parish family.

Quarter 1 was a flat one from a financial perspective from a year over year
increase. Please see the attached Income & Expense Statement for more details.
Please take the time to read the explanations — the financials are a little complex
due to the fact that we needed to move around significant funds due to the
ongoing construction of our parish school. We have also included all information
by quarter from 2021 so that you can compare this year and last year. Both years
are good. Last year was better. We are incredibly thankful to our parish family
who generously supports our active parish life!

And we would like to encourage you to keep striving in this regard! Even when
we cannot come to the church the church must exist — and even thrive. Let us
use our time, treasure, and talent that the Lord has freely given us to see to it that
our parish continues to be strong even during these challenging times! Learn more
about how to support the parish at this link: https://tinyurl.com/donatestva2.

Please continue to pray for our parish, for those suffering due to the war in
Ukraine, for those suffering in our American land, and for those who help the
suffering. We understand that different people have different thresholds of
comfort with crowds, like the large number of people that gather at St. Vladimir’s
on Sunday mornings. And that some are still not comfortable coming to such a
large service. Please consider one of the weekday services if Sunday does not
work for you. We have Liturgy every Wednesday, and often other weekdays as
well. We invite you to join us on our live stream if you cannot come to the church
— you can find more information on that here: https://tinyurl.com/stvsocialmedia.

There are many ways to engage with our parish, and we encourage you to do just
that to the greatest extent you can. The more involved you are the more likely you


https://forms.gle/4fWqRy645KLcCmJx8
https://tinyurl.com/stvsocialmedia
https://tinyurl.com/donatestva2

are to persist in your faith. Please visit this site to learn more and to take action for the good of your and your
family’s salvation: https://tinyurl.com/engagestv.

[Hoporas npuxopckas cembsl xpama Cs. Biagumupa,

MbI 661 X0TeM o6s1aroAapyTh Bac 3a Ballly JYXOBHYIO U MaTepHabHYIO MOA1epKKy Haiei CBATo- BraguMupckoit
tepkeu! C 3TUM MHUCHMOM MBI TTOChUIaeM Halll OTYET 3a 1-biit kBapTan 2022roga. Y Hac OyzeT cobpaHue,
TIOCBSIIIEHHOE 3TOMY OTUETY, B BOCKpeceHbe, 17-ro utons 2022 ., BO BpeMsi MPUXOACKOro obezna. [Tokamnyiicra,
3arn/IaHApyMTe MPUCOeJUHUTHCA K HaM. EC/ii BaM 3TO He MOAXOUT, MOXKaIyliCTa, IpUChlIaiTe BONPOCHI 10
3/IEKTPOHHOM T10UTe U/ 3BOHUTE MCTIOMb3Ys 3Ty CChUIKY: https:/forms.gle/4fWqRy645KL.cCmJx8. Bel MokeTe
3a/1aTh BOMPOC aHOHMMHO. MbI 04eHb 0bI X0Te/IH Bac yoiblmark! Ham Hy)XHbI Baiim ued. Ham Hy>kHa ¢ Bamu
obpatHas cBsi3b. Ham Hy>kHa Baiiia iomotiib. KoHeuHo, 3to boykuii mpuxof, Ho OH Jjal HaM OTBETCTBEHHOCTD O HEM
3abotutbesi. Eco Mbl Bce OyzieM paccMaTpyBaTh Halll PUX0/, Kak COOCTBEHHOCTh BCEX UJIEHOB, M €CJIU MBI BCe
OyzeM mpuiarath UICKpeHHUe YCUvs, Bce OyzieM npocuTh bora rnomous Ham, U He OyzieM 6eCrIoKOUTBCS O TOM, KTO
TMOJIyUMT Harpazy 3a Haul yCreX, TOrzia Mbl CMOJKET CZie/1aTh BCE UTO YIOZIHO KaK MPUXO/CKasi CEMbSI.

1-p1#i KBapTas 6bU1, ¢ PUHAHCOBOM TOUKY 3pEHKs], POBHBIM, €C/IM CMOTPETh Ha BO3pAacTaHKe [JOXO/I0B IO/ 3a TOZOM.
[MoxkanyiicTa, TOCMOTPUTE TIPUTIOJKEHUE «IIPUXOZ-PacXo» AJisi Oosee feTanbHOroO o3HaKomsieHus. [ToxanyiicTa,
MPOYTHTE BHUMATe/IbHO O0BSICHEHNS - PMHAHCOBBIM OTUET OB G0sIee CJI0KHBIM B 3TOM KBapTasie M3-3a TOTO UTO
HaM TIPULLUIOCH TIepeBOUTE OObIIINe CyMMBI C OZHOTO CYeTa Ha JJPYTOi, B CBSI3U CO CTPOUTETHCTBOM IIKOJIBI. MBI
TaK>Ke BK/IFOUM/IM B OTUET TIOKBapTa/ibHy0 MHpopmMario 3a 2021 rog, yToObl BbI CMOIVI CPAaBHUTH 3TOT TOf U
nipezblayimii. Oba roga 66uM GprHAHCOBO XOPOIIKMMU. TIpomibii 6611 Tydliie. Mbl oueHb 6/1arojapHbI Halliei
TIPUXOZICKOU CeMbe 3a 11le/jpyro MOALepKKY aKTUBHOM JKM3HU Halllero rnpuxoza!

Mgl Ob1 XO0Te YTOOBI BbI TTPO/IO/IKAIN TIPUIaraTh YCU/INS B 3TOM HarpaBieHuu! /laxke Toraa, KOrja Mbl He MOXKeM
NPUJTH B XpaM, I[ePKOBb /I0/DKHA CYIIeCTBOBATD - M ia)Ke MPOI[BeTaTh. /[aBaiiTe UCII0/L30BaTh Hallle Bpems,
LIEHHOCTH U TaJIaHThI, KOTOPbIe Ziajl HaM 6e3Bo3Me3iHO ['ocmofb it TOTo, UTOOB! MBI BU/IE/H, UTO HAIll TPUXO]]
TIPO/I0/DKAEeT OBITh KPETTKUM Jla’ke B 3TO OecripelieleHTHOe BpeMst! Y3HaTh 00Jbliie O TOM, KaK MO/Aep>KaTh MTPUXO/,
BbI MOJKeTe TI0 3TOM CChijiKe: https://tinyurl.com/donatestva?.

[MTokanyiicTa, IpoAO/KaTe MOJIMTHCS 3a HALll IPUX0/], 3a CTPaXKAYLLMX M3-3a BOMHBI B YKpPauHe, 3a CTPOKAYIIUX B
3eMJie Halllell aMepUKaHCKOM , U 3a TeX, KTO MOMOraeT CTPaKAYILUM. Mbl TIOMUHAaeM, UTo JIFOU 10 pa3HOMY
OTHOCSITCS K CKOTUIEHHIO Hapo/ja B HACTOsIII[ee BpeMsi, Kak, HaripuMep, K 00/IbIIOMY KOJIMUeCTBY JTofieit B xpame CB.
BnagrMyipa Bo BpeMst BOCKpeCHBIX JIMTYpruu. Iloxasnyiicta, mogymMaiiTe HaZl BO3MOYKHOCTBIO MOCeLeHHUs XpaMa Ha
Hezleny, B paboure HU, eC/TH BOCKPeCeHbsI BaM He MOJXOAST. Y Hac MPOXOAAT JIMTYPIUU KXY CPeay, U 4acTo B
JIpyrue JHU ToxKe. MbI NpUr/ailiaeM Bac TakKe TMPUCOeAUHSTHCS K HaM B Pe)KUMe MPSIMOW TPAHC/ISILUM, €C/IU Bbl He
MOXXeTe MOCel[aTh XpaM - BbI MOXKeTe HaluTh uHpopMalrio 06 3ToM 37eck: https://tinyurl.com/stvsocialmedia.

BbI MoKeTe y4acTBOBaTh B XKU3HU MPUX0/A M0 Pa3HbIM HarpaB/ieHUsIM, KaK BO BpeMsi TIaHZ|eMUH, TaK U MocJie.
[MokasmyiicTa 3aii[uTe Ha 3TOT CAWT, UTOOBI y3HATh OOJIBbIIE KAaK 3TO C/Ie/IaTh W UTO BBl MOXKeTe MPeATIPUHATD KaK [Ijist
Barnero, Tak u /151 Baiueli cembu criaceHust: https://tinyurl.com/engagestv.

With Love in our Lord Jesus Christ, C mo6ossto o0 l'ocrioge Uucyce Xpucre,
Your Stewardship Education Team, Barua rpynmna ro Bornpocam norneyeHus,
f s
. VY B v WY W :
C'_‘l %
Fr. Gregory Joyce Jack (Alexey) Mitchell Leta (Ksenia) Nikulshina
Rector Starosta Head Sister

734-649-5746 734-395-5453 734-272-3826
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P.S. Enclosed here are: P.S. TTpunoxkenue:

*  Quarter 1, 2022 Income & Expense * Oruet 0 goxogax U pacxogax 3a [ keapran
Statement 2022 roma
* Full Year 2021 Income & Expense Statement * Oruet 0 goxogax u pacxogax 3a 2021 roga

* Full Year 2022 Income & Expense Statement * Oruer 0 goxozgax u pacxozgax 3a 2022 ropa



St. Vladimir Orthodox Church

Ann Arbor, Ml
Income & Expense Statement Quarter 1 Q1 2022 Q1 2022
2022 Avg/month Avglweek*
ACTUAL
Income
OARS - Offering at Regular Services $60,534.88 $20,178.29 $4,656.53
WIND — What is not Diocesan Shared $89,972.85 $29,990.95 $6,920.99
Total Income $150,507.73 $50,169.24 $11,577.52
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $41,638.55 $13,879.52 $3,202.97
MUD — Maintenance, Utilities, Dwelling $10,037.80 $3,345.93 $772.14
SNAP — Supplies, ‘Nsurance, Administrative, Professional $11,707.02 $3,902.34 $900.54
Transfers (to Building Fund, School, Kiosk) $72,393.32 $24,131.11 $5,568.72
Other $18,337.37 $6,112.46 $1,410.57
Total Expenses $154,114.06 $51,371.35 $11,854.93
Variance ACTUAL vs. ACTUAL -$3,606.33 -$1,202.11 -$277.41
BUDGET
Income
OARS - Offering at Regular Services $49,060.64 $16,353.55 $3,773.90
WIND — What is not Diocesan Shared $49,398.20 $16,466.07 $3,799.86
Total Income $98,458.84 $32,819.61 $7,573.76
Variance ACTUAL vs. BUDGET Income $52,048.89 $17,349.63 $4,003.76
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $36,837.66 $12,279.22 $2,833.67
MUD - Maintenance, Utilities, Dwelling $12,701.69 $4,233.90 $977.05
SNAP — Supplies, ‘Nsurance, Administrative, Professional $7,069.47 $2,356.49 $543.81
Transfers (to Building Fund, School, Kiosk) + Other $39,045.40 $13,015.13 $3,003.49
Total Expenses $95,654.23 $31,884.74 $7,358.02
Variance ACTUAL vs. BUDGET Expense -$58,459.83 -$19,486.61 -$4,496.91

*13 weeks per quarter




Narrative Q1 2022

Actual Income vs. Expense -$3,606.33 A
Actual Income vs. Budgeted Income $52,048.89 B
Actual Expense vs. Budgeted Expense -$58,459.83| C

A — formally we are in the red here, but contributing to this deficit is a $11K transfer to the school fund from the operating
fund this quarter, as well as purchasing gift cards for payroll purposes 4 times in the quarter rather than three (for an
additional $2500 negative. Thus, the $3K deficit is actually an accounting issue — we were more like $10K in the black.

B — our OARS income this quarter was outstanding. The WIND is also very good, but mostly has to do with transfers
between the operating funds and other parish funds.

C — the $58K deficit mostly has to do with transfers between the operating funds and other parish funds. The actual deficit
of COB actual vs budget is a little less than $7K. That is not what we want and we need to continue to work to contain
MUD & SNAP. The good news is that CORE was actually about $5K in the black this quarter.



St. Vladimir Orthodox Church

Ann Arbor, Mi
All 2022
Income & Expense Statement Quarter 1 Quarter 2 Quarter 3 Quarter 4 Full Year
2022 2022 2022 2022 2022

ACTUAL
Income

OARS - Offering at Regular Services $60,534.88

WIND — What is not Diocesan Shared $89,972.85
Total Income $150,507.73 $0.00 $0.00 $0.00 $150,507.73
Expenses (COB - Central Operating Bills)

CORE - Clergy, Outreach, Regulatory, Episcopal $41,638.55

MUD — Maintenance, Utilities, Dwelling $10,037.80

SNAP - Supplies, ‘Nsurance, Administrative, Professional $11,707.02

Transfers (to Building Fund, School, Kiosk) $72,393.32

School Construction & Other $18,337.37
Total Expenses $154,114.06 $0.00 $0.00 $0.00 $154,114.06
Variance ACTUAL vs. ACTUAL -$3,606.33 $0.00 $0.00 $0.00 -$3,606.33
BUDGET
Income

OARS - Offering at Regular Services $49,060.64

WIND — What is not Diocesan Shared $49,398.20
Total Income $98,458.84 $0.00 $0.00 $0.00 $98,458.84
Variance ACTUAL vs. BUDGET Income $52,048.89 $0.00 $0.00 $0.00 $52,048.89
Expenses (COB - Central Operating Bills)

CORE - Clergy, Outreach, Regulatory, Episcopal $36,837.66

MUD - Maintenance, Utilities, Dwelling $12,701.69

SNAP - Supplies, ‘Nsurance, Administrative, Professional $7,069.47

Transfers (to Building Fund, School, Kiosk) + Other $39,045.40
Total Expenses $95,654.23 $0.00 $0.00 $0.00 $95,654.23
Variance ACTUAL vs. BUDGET Expense -$58,459.83 $0.00 $0.00 $0.00 -$58,459.83




St. Vladimir Orthodox Church

Ann Arbor, Ml
All 2021
Income & Expense Statement Quarter 1 Quarter 2 Quarter 3 Quarter 4 Full Year
2021 2021 2021 2021 2021
ACTUAL
Income
OARS - Offering at Regular Services $56,143.09 $63,461.85 $44,730.63 $65,128.51 $229,464.08
WIND — What is not Diocesan Shared $88,439.39 $97,970.62 $95,618.11 $69,633.09 $351,661.21
Total Income $144,582.48 $161,432.47 $140,348.74 $134,761.60 $581,125.29
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $37,238.75 $32,888.75 $37,771.24 $39,539.60 $147,438.34
MUD - Maintenance, Utilities, Dwelling $13,104.42 $10,785.51 $26,115.91 $22,520.75 $72,526.59
SNAP — Supplies, ‘Nsurance, Administrative, Professional $9,844.09 $7,514.60 $9,686.13 $9,587.47 $36,632.29
OTHER $65,854.09 $87,306.36 $48,988.06 $94,843.53 $296,992.04
Total Expenses $126,041.35 $138,495.22 $122,561.34 $166,491.35 $553,589.26
Variance ACTUAL vs. ACTUAL $18,541.13 $22,937.25 $17,787.40 -$31,729.75 $27,536.03
BUDGET
Income
OARS - Offering at Regular Services $29,771.69 $29,771.69 $29,771.69 $29,771.69 $119,086.76
WIND — What is not Diocesan Shared $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00
Total Income $54,771.69 $54,771.69 $54,771.69 $54,771.69 $219,086.76
Variance ACTUAL vs. BUDGET Income $89,810.79 $106,660.78 $85,577.05 $79,989.91 $362,038.53
Expenses (COB - Central Operating Bills)
CORE - Clergy, Outreach, Regulatory, Episcopal $38,899.95 $38,899.95 $38,899.95 $38,899.95 $155,599.80
MUD - Maintenance, Utilities, Dwelling $6,683.94 $6,683.94 $6,683.94 $6,683.94 $26,735.76
SNAP — Supplies, ‘Nsurance, Administrative, Professional $9,187.80 $9,187.80 $9,187.80 $9,187.80 $36,751.20
Total Expenses $54,771.69 $54,771.69 $54,771.69 $54,771.69 $219,086.76
Variance ACTUAL vs. BUDGET Expense -$71,269.66 -$83,723.53 -$67,789.65 -$111,719.66 -$334,502.50




Narrative 2021

Actual Income vs. Expense $27,536.03 A
Actual Income vs. Budgeted Income $362,038.53 B
Actual Expense vs. Budgeted Expense -$334,502.50| C

A — What we actually collected vs. what we actually spent. This is a good news number. We brought in more money than
we spent! This is essentially due to the fact that we received an insurance settlement late in 2021 from our barn break in
in July, but we were not able to replace all the things that were stolen in 2021. Those expenses will be captured mostly in
2022 business.

B — What we actually collected vs. what we planned to collect. This huge number is due mostly to accounting for building
fund expenses. The associated huge debit in “C” below is also due to the same accounting issue. The net here is the $34K
positive number found in “A” above. It is also quite clear that we need to redo our budget for 2022.

C — What we actually spent vs. what we planned to spend. This huge number is due mostly to accounting for building fund
expenses. The associated huge income in “B” above is also associated with this same accounting issue, which nets out to
the $34K positive number found in “A” above. It is also quite clear that we need to redo our budget for 2022.

Parish Account Balances as of 12/31/21

Operating — Chase & Huntington $62,300.69
Building — Chase $123,494.58
Cemetery — Chase $15,091.00
School — Chase $5,451.11
Kiosk — Chase $4,452.12
Sisterhood — PNC $9,196.71
Festival — PNC $611.34

Total $220,597.55



